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Please refer to the guidance document How to draft a progress report on your LIFE 2014-
2020 projects that is in the Reporting / How to report section of the LIFE website.  
 
 
Section 1 - Overall assessment of the achievements and as to whether the 
project objectives and work plan are still viable (2 pages max)  
 
The project's activities have started rapidly in the first year. Most of the planned activities and 
objectives have been achieved or in process.  
 

Preparatory actions.  Action A.1 (Engagement of private landowners and farmers). 
Through direct communication and 4 local meetings, we have contacted 220 landowners (208 
in EE and 14 in LV) who have overgrown wooded meadows on project sites, including 
landowners with previous interest. In the spring 2022 a press release was issued as an open call 
for Estonian landowners and managers to join the project. After several consultations and 
discussions, we have 20-year long agreements with owners to restore and manage wooded 
meadows signed on 160 hectares (120 ha in EE and 40 ha in LV to date). 
A.2 (Development of site specific restoration plans). Meadow and forest experts visited 270 ha 
of project sites, collected field-work data and prescribed conservation actions. A template for 
restoration plan was jointly developed and piloted in Saaremaa project sites. We have also 
started with assessment of conservation dilemmas (between forest and meadow habitat values) 
with examples based on 4 project areas. The information gathered from the inventories is 
collected together and updated in state environmental registries.  
A.3  (Development of project replication strategy and communication plan). We have prepared 
communication strategy (12/12/2022) which includes interviews with the target group, 
communication action plan and project messages. A first version of the Replication Plan is 
ready (12/2022) and the potential members of a work group to develop and apply this plan are 
identified as well. AB SERE has also been in contact with the project lead team via several on-
line meetings and live at the European Ecological Restoration Conference (Alicante, Spain, 
09/2022). 

Conservation actions. Action C.1 (Restoration of wooded meadows). We have started 
with the first restoration works on sites.Restorations (removal of overgrowth and stump 
grinding) have been done on 25 hectares of overgrown wooded meadows (10 ha in EE, 15 ha 
in LV) and 20 hectares (in EE) are currently being restored. We have also helped landowners 
to find restoring company or future manager for their wooded meadow if needed. The project 
expert observes the process of restoration work on site to ensure the good quality and, if 
necessary, helps in making support application and obtaining approvals.  

Monitoring of the impact of the project actions. For selected sites, AB UT has started to 
test monitoring methods to assess the impact of project actions on biodiversity and ecological 
functions (D.1), and to assess socio-economic impacts and ecosystem services (D.3). However, 
as the aim is to carry out the pre-restoration monitoring during relatively short period of time 
(preferably over 1 vegetation period) for comparability between sites, we are planning to carry 
out most of the monitoring activities (D.1, D.3) during 2023 spring and summer. Although the 
interim monitoring of restoration success (D.2) takes place in 2024 and after-restoration 
monitoring in 2026, the restoration planning in A2 has provided several key aspects that are to 
be addressed when monitoring the conservation status. 

Public awareness and dissemination of results. Action E.1 (General project 
communication). To make project more visible, we have launched our project webpage 
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(https://keskkonnaamet.ee/projekt-woodmeadowlife-ehk-puisniidulife) together with sub-
pages in project partners organisational homepages. We have also made Facebook page named 
“Eesti Pärandniidud” which has 235 followers and counting. We have issued six press releases 
(3 in EE, 3 in LV) and 2 articles (in EE) in local media and made a short project introducing 
video. To present project in conferences (SERE conference in Alicante 09/22; Nature 
Conservation Conference in Narva 11/22), we have made a poster-presentation. Together with 
partners and communication experts we prepared a communication strategy for the project 
(12/2022), where we have defined the main messages, target groups and communication 
activities for the next year. The project's visual style book and logo, helps the project to stand 
out more clearly and maintain a unified visual line.  Project notice boards are currently in the 
designing process. In 2022 we organized 2 guided tours.  
E.2 (Training of farmers, showcasing maintenance techniques, facilitating networking). In 
Estonia, AB ESCCA has organised two farmer trainings with equipment showcasing with total 
28 farmers participating. The trainings will be conducted in the project areas in the coming 
spring.  
E.3 (Establishing links and cooperation networks for added value management of 
wooded meadows). AB EAA has started preparations for organising international course (May 
2023) for students to develop the content of wooded meadows exhibition  
E.4 (Establishing links and cooperation networks for added value management of wooded 
meadows). In Estonia, two consevational camps have been organised, first took place in 
Palupõhja (07/2022) with 42 participantsand second in Hobulaid (08/2022) with 17 
participants. In Latvia, four volunteer events have been organised to date (26/05/22; 11/06/22; 
07/10/22; 13/10/22) with total of 89 participants.  The Wooded Meadow theme year activities 
are already in planning process and theme year will be announced in the Recognition event 
for heritage meadow managers in 25/01/2023.  
E.5 (Signification of cultural heritage of wooded meadows). The survey of wooded meadow 
heritage has started with the opening meeting in Tartu (18/05/22) where heritage specialists 
and researchers discussed over timing and order of the activities. Actions are starting with 
surveying the written sources in the museum archives during 12/2022 to 04/2023. 
E.6 (Transfer of knowledge about best restoration practices and replication of 
project results). CB has announced organising international seminar on best restoring 
practices, held in 12-14/06/2022 near Pärnu, Estonia.  

Project management.  Action F.1 (General coordination and grant management). We 
have nominated project staff, signed all the partner agreements, and held kick-off meeting in 
Jaanihanso farm in EE (17/03/2022 with 22 participants). First Steering Commitee meeting 
was held in Laelatu (24/05/2022). First visit by external monitor was organised on 27/06/2022 
with site visit,  KPI database has been filled. Project materials are held and shared in joint 
project folder in Google Drive.  
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Section 2 - Identified deviations, problems and corrective actions taken in the 
period (max 2 pages) 
 
Not enough consents/agreements for wooded meadows to restore.   
The biggest problem in EE is getting consent from the landowners for restoring their wooded 
meadows, so that they will manage 20 years after restoration as well. Today we have consent 
on 160 ha from total 700 ha. Many landowners are older people who do not have the necessary 
equipment or restoring or managing doesn’t seem profitable. Possible solutions to achieve the 
set project goal are: 
- to get an overview of local service providers who would be willing to restore or maintain the 
areas 
- to review the support scheme, change the support amounts or terms  
- change in the restoration areas/project sites.  
 
Possible actions will be reviewed at the beginning of 2023, when there is an overview of the 
consents of all pre-selected areas, the results of the inventory and the potential of the area to be 
restored based on this information.  
 
The Russian invasion into Ukraine had (among other impacts) a significant impact on the public 
perception and, consequently, on the communication priorities of the AB Latvian Fund for 
Nature (LFN). LFN had a “quiet” period during March-April 2022, pausing any communication 
about on project issues. The attention of the public has shifted dramatically in 2022, towards 
security and energy crisis. Therefore, it was decided to postpone the planned announcement of 
an open call for landowners to apply for restoration (planned in spring 2022) to 2023. This 
postponement did not delay any major activities, as LFN have proceeded with some of the 
restoration contracts and have managed to undertake the first restoration activities in C.1 
already.  
 
Suggested changes in the heritage survey timeframe 
As the project staff started formally working since July 2022 (see report on F1 above), the 
wooded meadow heritage survey (E.5) was not announced in 04/2022. Additionally, 
consultations with potential folklore / heritage researchers revealed that the timing of the 
wooded meadow heritage survey needs to be modified in a way where the actions start with 
surveying of the written sources in the museum archives before the on-site heritage survey 
interviews. For archive works, the most suitable times would be after the field-work season. 
As project is in its early stage, planned slight delays don’t affect delivery of the planned 
results. So for these actions (E.5), timeframe is proposed to be altered in a following way: 
 
Deliverable name       Deadline New Deadline 
Wooded meadow heritage survey announced   04/2022 12/2022 
Survey of the wooded meadow heritage in the written  
sources of Estonian Literary Museum completed  04/2023 04/2023 
Wooded meadow heritage survey interviews carried out  12/2022 10/2023 
Report on the heritage of wooded meadows (immaterial)  10/2023 12/2023 
 
 
 
 
 


